THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, January 15, 2020
President Hooker called the regular meeting to order at 7:00 PM in the high school library.  The Pledge of Allegiance was recited. 

Present were Commissioners: Miller, Stephens, Holland, Hooker, Chisholm, Hougaard and Stephani.  Alger and Jennerjohn are excused. Also present is Superintendent Tjernagel.

Motion: Stephens/Hougaard to adopt the agenda, noting that that the board will be going into  closed session per statute19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Items being discussed are: Probationary teacher performance, Non-classified & Administrative contract renewal, 

Mid-Year Performance Evaluation of District Administrator, Request Regarding a Substitute Teacher. 

Motion carried unanimously.

PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): none.  

STUDENT COUNCIL REPRESENTATIVE REPORT: Allison Kruse advised that the talent show went well.  The Student Council also collected $250.00 from Jimmy Johns and are discussing offering an additional project for Student Council.  
Motion: Jennerjohn/Chisholm to approve the minutes of the Dec. 18, 2019 and January 8, 2020 meetings.  Motion carried unanimously.  
Motion: Hougaard/Stephens to approve the December board bills.  Motion carried unanimously.  

CONSENT AGENDA:

1. Grants and Donations – Rob Schartner reports that the following items have been kindly donated to the Sturgeon Bay High School Fishing club from Dale and Karyn Stroschein of Wacky Walleye Guide Service and Sand Bay Beach Resort: Jiffy E6 electric ice auger ($550.00); Jiffy E6 replacement blades ($40.00); Frabill Aegis portable ice shanty ($400.00); 30 Frabill Bro-sticks, Meat-sticks, and Dead-sticks with Frabill reels (one rod and reel for each club member - value $1000.00).
Holly Selle reports that the Door County Library Foundation has donated $600 toward the county-wide Nathan Hale Author Visit evening event.  Heidi Hintz reports that Terry Ullman, owner of Door County Candy, donated $698 to the Band program.  Todd Meikle reports the following donations for a new wrestling mat: $2,500 from the Sevastopol Booster Club; $1,500 from the Sturgeon Bay Booster Club; and an additional grant.
A motion to thank these groups and the individuals associated with them for their generosity, as well as approve the grants and donations is recommended.  

2. Resignations and Retirements – Sharon Sanderson has formally indicated that she will retire from her duties June 30, 2020.  A motion to accept Sharon’s retirement letter, effective at the end of the current school year, and thank her for her 15 years of service, is recommended. Scott Crewe has resigned from our custodial staff.  A motion to formally accept Scott’s resignation is recommended.
Motion: Hougaard/Jennerjohn to accept and approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): None
This is a standing agenda item and utilized only if needed.
Operations Agenda Items 2 & 3 – Background for Capital Referendum Resolutions

As discussed in a variety of learning sessions and meetings, this month is the deadline for approving a referendum resolution to appear on the April 7, 2020 election ballot.

The current three-year revenue limit override operational referendum was approved by voters on April 2, 2019 and will expire at the end of the 2021-2022 fiscal year.  

Unlike the educational programming operational referenda approved by the voters in 2007, 2010, 2013, 2016, and 2019, the facility improvement process would involve a capital referendum.  While a great deal of maintenance work, roof replacement work, and projects involving priorities such as secure entrances at all but one of our schools has occurred in recent years.  However, like many school districts and other entities, the deferred maintenance associated with the economic downturn of roughly a decade ago and other aspects of long-term planning involve a level of work and funding that go beyond what the annual operating budget or maintenance budget can absorb.

A capital referendum would utilize the facility study information and community input from the fall community survey in order to address maintenance and building needs at Sawyer and Sunrise Elementary School, TJ Walker Middle School, and Sturgeon Bay High School, while closing Sunset Elementary.  

For any residents who may not already know, we do not have a separate district office building in our district, but rather our district offices are located at Sturgeon Bay High School.  The secure entrance aspect of the project would then address not only a safe and secure entrance at Sturgeon Bay High School, but also to the district offices.  Other security enhancements, as well as traffic patterns both inside and outside of the building are being taken into consideration as well.

Since communities typically do not want a vacant school in a residential area, we are including dollars for the potential demolition of Sunset, as well as appropriate site preparations; if the Sunset building/campus could be sold, then those dollars earmarked for the potential demolition could be used for building maintenance needs that fall within the scope of any work approved by the voters.

As the Board has discussed, the components which would make up the project that we plan to take to voters April 7, 2020 can be summarized as follows:

· Addition/Remodeling at Sawyer Elementary to accommodate 4K – grade 2

· Remodeling at Sunrise Elementary to continue to accommodate grades 3 – 5

· Maintenance items with a rating of  “critical” and “poor” at the elementary and secondary campuses

· Possible demolition of Sunset Elementary 

· Career and Technical Education Enhancements at the middle and high school

· Secure entrance project at the high school and security upgrades

· Americans with Disabilities Act (ADA) restroom remodeling districtwide 

In addition to the work that would be part of a successful referendum, we have discussed the possibility of asking for alternate bids in several areas NOT included in the referendum, in case fundraising for one or more of these areas would get traction, as well as if aspects of the project would come in under budget:

· Maintenance items with a rating of “fair” at the elementary and secondary campuses

· Flexible learning environment enhancements at the elementary and secondary campuses

· High school locker room remodeling

· High school auditorium remodeling (ex. seat replacement)

Again, the items listed immediately above this sentence are NOT included as part of the capital facility referendum, but we want people to be aware of the possibilities.

Quarles and Brady provides support for our district when it comes to the various legal requirements involving resolution details, wording, legal notices, etc.  They have assisted us with operational referenda, and have been providing similar services for this potential capital referendum.

2. Approve Initial Resolution Authorizing General Obligation Bonds in an Amount Not to Exceed $16,840,000
Motion: Hougaard/Chisholm to approve the Initial Resolution Authorizing General Obligation Bonds in an Amount Not to Exceed $16,840,000.  Motion carried unanimously. It was noted that Commissioner Alger is absent. No members abstained.    
3. Approve Resolution Providing for a Referendum Election on the Question of the Approval of Resolution Providing for a Referendum Election on the Question of the Approval of an Initial Resolution Authorizing the Issuance of General Obligation Bonds in an Amount Not to Exceed $16,840,000
Motion: Hougaard/Jennerjohn to approve the Resolution Providing for a Referendum Election on the Question of the Approval of Resolution Providing for a Referendum Election on the Question of the Approval of an Initial Resolution Authorizing the Issuance of General Obligation Bonds in an Amount Not to Exceed $16,840,000.  Motion carried unanimously.  It was noted that Commissioner Alger is absent.  No members abstained.  
4. Approve Open Enrollment Capacity

Motion: Hougaard/Holland to approve the new capacities for the 2020-2021 school year.  Motion carried unanimously. 
5. Approve Roofing Project at Sturgeon Bay High School

Motion: Holland/Stephani to approve the roof project as outlined in the attachment for an eventual total cost not to exceed $223,900.  After discussion, motion carried unanimously.  
6. Approve Asbestos Abatement at Sunrise Elementary School

Motion: Hougaard/Stephens to approve asbestos abatement at Sunrise Elementary School as presented with a not-to-exceed amount of $45,000. After discussion, motion carried unanimously.  
7. Approve ADA Compliant Door Handle Replacement Project 

Motion: Stephens/Hougaard to approve the door handle replacement project and bid by Tri City Glass & Door with a not-to-exceed amount of $61,248.
8. Approve Special Education Teacher Associate 

Motion: Chisholm/Hougaard to approve Joe Schriner-Schmitt as a special education teacher associate. Motion carried unanimously.
9. Approve Wrestling Mat

Motion: Holland/Hougaard to approve the purchase of a new wrestling mat. Motion carried unanimously. 
10. Reports:

a. Legislative – Federal 2020 Fiscal year bill has a lot of new items.  Of particular interest is one hundred twenty three million for social emotional learning.

b. CESA – none.

c. Committee/Seminars - none

d. Administrative ReportS presented.

e. Superintendent’s Report presented

11. Executive Session – 

Motion: Stephens/Hougaard to adjourn to Executive Session (with roll call vote) at 7:43 PM.  Motion carried unanimously.  

Motion: Hougaard/Stephens to return to open session at 9:13 PM noting that no action was taken on closed session items (probationary teacher performance, non-classified and administrative contract renewal, mid-year performance evaluation of District Administrator & request regarding a substitute teacher).

12. Adjourn Motion: Stephens/Holland to adjourn at 9:15 PM.  Motion carried unanimously.  
Date: 
_____________________________________
President’s Signature:  _____________________________________
